
Contact

EMMANUEL IKHAREBHA

817.329.9005 Office
214.226.7285 Mobile
emmanuel.ikharebha@cbdfw.com

AIRPORT DEVELOPMENT
DFW AIRPORT TERMINAL RENOVATION
2400 AVIATION DR IRVING, TX

Location

Description

As part of Terminal Renewal and Improvement Program (TRIP) Project Control
Group at the Airport, I hold the overall TRIP scheduling responsibility for all
terminals A, B, E and C with major emphasis on Terminal B. Review and present a
monthly update to DFW Board and all Stakeholders. Responsible for maintaining all
Construction Managers At Risk (CMAR) project schedules into a master schedules
for high level presentation.

Project control is defined as “a project management function that involves
comparing actual performance with planned performance and taking appropriate
corrective action or directing others to take the action that will yield the desired
outcome in the project when significant differences exist.” This process includes

Scope control/Change Management
Schedule Control
Cost Control
Quality Assurance/Quality Control
Contract Administration Control
Close out Services
Risk Control
Inspections
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